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ceepte ay aging, migration, and the spatial concentration of urbanization, have become one of the country’s most

important geopolitical and spatial planning challenges. The consequences of this challenge will extend
beyond the demographic domain, affecting the spatial organization of power, regional balance, territorial
governance, and the strategic capacities of the state. Drawing on the “grand strategy” framework and
employing a futures studies approach and a cross-impact matrix, this study analyzes the direct and

Keywords:
Cross-impact matrix, indirect drivers of demographic change and outlines four future scenarios. The findings indicate that, if
Future study, current trends continue, the preferred scenario is the most likely future for Iran’s population. This future

Grand strategy, . will be accompanied by a decline in the working-age population, an increase in the aging ratio, and
Iran’s demographic changes,

Power, intensifying pressure on resources, the political economy of space, and the governance system. The

Scenario. results also indicate that urbanization and the spatial concentration of the population are the most
important drivers of demographic changes in Iran, with direct implications for spatial planning, regional
inequalities, the urban hierarchy, and the spatial distribution of the population. Accordingly, managing
Iran’s future population requires the formulation of a grand strategy that, while improving the quality of
human capital, promoting skills training, supporting families, empowering women, and controlling the
emigration of highly skilled individuals, integrates demographic data into development policies, security
policies, and spatial planning.

Introduction

Iran’s demographic transformation most notably the rapid decline in fertility rates, accelerated population aging, and patterns
of internal and external migration—has evolved beyond a purely demographic phenomenon into a strategic geopolitical and
spatial-planning challenge closely tied to development, territorial governance, and national power. These shifts are reshaping
not only the country’s social and economic structures, but also the spatial distribution of population, urban concentration,
regional balance, and the capacity for territorial management. As such, demographic change carries profound implications for
the geography of power and Iran’s geopolitical position in the decades ahead. Within this framework, population constitutes a
critical domestic source of national power, directly influencing state capacity, national security, territorial cohesion, and the
effectiveness of spatial governance and planning systems.

Aims

Drawing on the theoretical framework of grand strategy and informed by a spatial-planning perspective, this study examines
how Iran’s demographic changes through the 2050 horizon may affect the spatial distribution of resources, regional equilibrium,
territorial governance, and the country’s geopolitical standing. To this end, the research analyzes the principal drivers shaping
Iran’s demographic future in two broad categories: direct drivers, including fertility, mortality, and migration; and indirect
drivers, including education, economic conditions, socio-cultural values, the role of women, ideal family size, technological
change, urbanization, and state welfare and support policies.

Methods

The study employs a futures studies approach and utilizes the cross-impact matrix method to identify and prioritize demographic
drivers and assess their interrelationships. Based on this analysis, four alternative demographic scenarios for Iran through 2050 —
desirable, most plausible, tolerable, and undesirable—are developed in order to evaluate the spatial, economic, and geopolitical
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implications associated with each trajectory.
Findings

The findings suggest that, should current trends persist, the most plausible scenario for Iran’s demographic future will be
characterized by a shrinking working-age population, rapid population aging, mounting pressure on public resources, intensifying
spatial imbalances, and the gradual erosion of the human foundations of national power. The results further indicate that, among
the drivers examined, urbanization and the spatial concentration of population exert a more decisive influence on Iran’s
demographic future than cultural and social variables. These dynamics are likely to generate significant consequences for spatial
planning, urban hierarchy, the relative depopulation of rural areas, widening regional disparities, and the concentration of
infrastructure and economic opportunities within major urban centers. From a geopolitical perspective, the contraction of the
young labor force and the uneven spatial concentration of population may undermine Iran’s long-term capacity for territorial
governance, national cohesion, and strategic competitiveness.

Discussion and Conclusion

The study demonstrates that Iran’s population policies over recent decades have largely been reactive and insufficiently
integrated with broader considerations of human capital, development, security, and spatial planning. Managing demographic
transformation through 2050 therefore requires moving beyond a narrowly quantitative understanding of population policy
toward a comprehensive grand strategy centered on the qualitative enhancement of human capital. Such a strategy must
simultaneously address advanced skills training, public health, family support policies, women’s empowerment, the mitigation
of brain drain, and the integration of demographic data into economic, security, and territorial planning frameworks. In this
context, Iran’s ability to avoid a structural demographic trap will depend not merely on increasing population size, but on
achieving a more balanced spatial distribution of population, improving the quality of its workforce, and strengthening the
strategic role of human capital within the broader architecture of national power and territorial governance.
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