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Extended Abstract

Introduction

Every region possesses unique characteristics, and this study specifically examines
the distinctive features of Boyer-Ahmad County within Kohgiluyeh and Boyer-
Ahmad Province. This area stands out as particularly remarkable both
geographically and in terms of tourism potential. Centered around Yasuj in the
Sardasir district, the county spans more than 6,000 square kilometers and was
home to 280,009 residents according to the 2016 census. The landscape displays
dramatic elevation changes, from a low point of 952 meters to a high point of 3,922
meters above sea level, with the northern Dena mountain range soaring to 4,430
meters. The county shares geographical boundaries with four neighboring
provinces: Isfahan to the northeast, Fars to the east, Khuzestan to the west, and
Chaharmahal-Bakhtiari to the northwest. Despite possessing abundant cultural
heritage and ecotourism resources, many of these attractions remain largely
unknown to both Iranian and international visitors. The region offers an impressive
array of natural wonders including Deh Sheikh Cave, Tamradi Valley Waterfall,

* Corresponding author, Email: s.seidaiy@geo.ui.ac.ir
Copyright© 2025. TMU Press. This open-access article is published under the terms of the

CETEl Creative Commons Attribution-NonCommercial 4.0 International License which permits
Share (copy and redistribute the material in any medium or format) and Adapt (remix,
transform, and build upon the material) under the Attribution-NonCommercial terms.



Strategic Analysis of Paths to ... Seyed Eskandar Seidaiy et al.

Dena National Park, and Baba Hassan Pass, along with scenic valleys like Ganja
Valley and picturesque villages such as Dehno, Shahniz, and Mansurkhani Kakan.
Complementing these natural attractions is the area's vibrant cultural traditions and
customs, which present significant appeal for cultural tourism. This exceptional
concentration of tourism resources demands careful and systematic planning for
sustainable development. As an essential first step, this research focuses on
identifying both the challenges and opportunities for rural tourism growth in
Boyer-Ahmad County. Through comprehensive investigation, the study has
mapped out the region's tourism potential, pinpointed key development
opportunities and constraints, and developed appropriate strategic approaches to
foster sustainable tourism in this culturally and environmentally significant area.
The findings establish a crucial foundation for informed decision-making and
strategic planning to realize the full tourism potential of Boyer-Ahmad County
while preserving its unique cultural and natural heritage.

Methodology

This study employs a descriptive-analytical research approach, combining both
survey and library research methods. The investigation focuses specifically on
villages within Boyer-Ahmad County that demonstrate significant tourism
potential. For the survey component, the research population comprised 30
tourism experts with specialized knowledge of Boyer-Ahmad County. Data
collection was conducted using a structured questionnaire, which underwent
rigorous testing to establish its validity and reliability prior to implementation.

Results and Discussion
The study reveals several critical insights about tourism development in Boyer-
Ahmad County. Foremost among the region's strengths is its wealth of
underpromoted tourism attractions at regional, national, and international levels.
Despite this potential, Kohgiluyeh and Boyer-Ahmad provinces remain largely
unknown to domestic tourists, particularly regarding their ecotourism capacities.
This lack of awareness has significantly hindered tourism growth in the region.
The research identifies the most substantial internal weakness as inadequate
service quality and quantity, particularly in hospitality infrastructure including
catering and accommodation facilities. This deficiency stems from a paradoxical
situation: limited tourist numbers discourage infrastructure investment, while the
absence of such infrastructure prevents tourism growth. This cyclical challenge
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requires proactive intervention to break the impasse.

Regarding external opportunities, the findings highlight the crucial need to
enhance facilities near tourist attractions. Currently, the region's impressive natural
and cultural assets lack the supporting infrastructure necessary to sustain visitor
stays. Conversely, the most pressing external threat emerges as bureaucratic
obstacles, particularly restrictive government policies regarding tourism
development permits. Excessive regulatory constraints have substantially
hampered growth in this sector.

Based on comprehensive analysis, the study proposes six strategic interventions
for rural tourism development:

The primary strategy involves upgrading facilities at nationally and
internationally significant tourism sites. Complementary approaches include
targeted marketing to attract regional visitors, developing recreational spaces to
extend tourist stays, and training hospitality professionals in modern tourism
promotion techniques. Additional recommendations encompass pursuing
UNESCO recognition for notable sites and improving transportation infrastructure
through railway development and enhanced local transit networks connecting
tourist destinations.

These strategies collectively address the identified challenges while
capitalizing on the region's considerable but underutilized tourism potential.
Implementation would require coordinated efforts between government entities,
private investors, and local communities to transform Boyer-Ahmad County into
a thriving tourism destination while preserving its unique cultural and
environmental assets.

Conclusion
The findings clearly demonstrate that Boyer-Ahmad County's rural areas possess
exceptional tourism potential that remains substantially underdeveloped. To
realize this potential, implementing organizations must establish comprehensive
policies that simultaneously address existing limitations while strategically
leveraging the region's natural advantages. Given the remarkable diversity of
attractions and tourism resources - particularly in rural tourism - priority must be
given to developing five key areas: service infrastructure, investment frameworks,
marketing systems, attraction promotion, and regional transportation networks.
Based on the research outcomes, four primary strategic recommendations
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emerge:

First, a strategy focused on developing, completing, and diversifying tourism
activities and services would significantly enhance the region's ability to attract
new visitor demographics. This approach should emphasize creating unique,
authentic experiences that capitalize on the area's distinct cultural and
environmental assets.

Second, the development of local tourism enterprises requires targeted support
to stimulate endogenous rural development while preventing economic leakage
from village communities. This involves creating mechanisms to retain tourism-
generated revenue within local economies through capacity building and
entrepreneurship programs.

Third, comprehensive protection measures must be implemented to preserve
the region's environmental and cultural resources, ensuring their sustainability as
the foundation for long-term tourism development. This includes establishing
conservation protocols for both natural sites and intangible cultural heritage.

Fourth, empowering destination communities through skills development and
participatory planning processes will achieve human sustainability in tourism
development. This empowerment strategy should focus on building local
ownership and management capabilities to ensure tourism benefits are equitably
distributed.

Keywords: Tourism, Rural Areas, Sustainable Development, Boyer Ahmad
County
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