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Introduction

Every state requires a National Policy Statement, a fact-based strategy to ensure
its survival and enhance the quality of life for its citizens. The feasibility of any
policy document depends on understanding the strategic environment in which
it is developed. By grasping this strategic context, the strategic action position
for implementing the document can be aligned with prevailing conditions. A
vision document articulates the aspirations, values, or future state of a specific
organization, product, or service, aiming for improvement over the present. In
the realm of statecraft, vision documents have played—and continue to play—
an irreplaceable role as the foundation for implementing policies and strategies.
These documents serve as a link between governance ideology and spatial
dynamics, facilitating the mechanisms of policy and creating a visible and
perceptible space. With a future-oriented perspective, vision documents organize
future developments to meet current societal needs effectively and reinforce their
central ideas. For a developing country, the vision document is not merely a
political statement but a tool for development planning. Given the importance of
aligning the geopolitical propositions of the model document with its strategic
environment, this article employs a descriptive and analytical method, utilizing
library and field resources to examine the extent to which the geopolitical
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propositions of the model document align with the strategic realities of the
country in the early fifteenth century.

Methodology

This research is applied and developmental in nature. The research method is
descriptive-analytical, and information is collected through library resources and
interviews with experts via a questionnaire. Given the specialized nature of the
subject, the sample size was determined using a snowball method until
theoretical saturation was achieved. Consequently, the statistical population
consists of 26 experts in political geography, geopolitics, and spatial planning.
The main strengths, weaknesses, opportunities, and threats regarding Iran's
geopolitical situation were identified using a researcher-designed questionnaire
with a 5-point Likert scale, and the average data weights were calculated using
Excel software. For data analysis, the SWOT analysis model and the Internal
Factor Evaluation (IFE) and External Factor Evaluation (EFE) matrices were
employed. Once the strategies were formulated, the consistency between each
geopolitical proposition of the model document and the identified strategies was
examined.

Findings

The data extracted from the experts' responses reveal that the strengths of Iran's
geopolitical and geoeconomic position include its unique geoculture (lranian
civilization and Shiite religion), cultural-political influence in geopolitical
regions and neighboring countries, and its strategic nodal position with numerous
geopolitical and geographical advantages, such as corridors, communication
routes, and access to open waters. These factors received the highest scores.
Additionally, the propositions regarding fossil energy, the potential to produce
new and clean energy, and the ability to make regional and global countries
dependent on Iran's nodal potential as a driver of geopolitical security received
the lowest scores.

In terms of weaknesses, the lack of social capital, inadequate entry and rotation
of elites at managerial and executive levels, a single-product economy vulnerable
to foreign sanctions, inability to attract capital and security for investment from
international companies, lack of membership in international trade unions, and
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insufficient monetary and financial transparency received the highest scores,
indicating significant vulnerabilities. Conversely, the lowest scores were
attributed to the concentration of hydrocarbon potential near borders, numerous
defense weaknesses, the extensive number of neighbors, the country's two-
hundred-year buffer status (buffer trap), and the absence of a balanced and
equitable strategy concerning the country's buffer position.

Conclusion

The results indicate that of the ten strategies selected from the country's strategic
action position, three strategies were neglected—meaning the researchers could
not find any corresponding geopolitical statements in the document. One strategy
showed low correspondence with the geopolitical statements, three strategies had
moderate or acceptable correspondence, and three strategies exhibited high
correspondence with the geopolitical statements of the model document. Overall,
it can be concluded that the authors of the document have adequately addressed
the geopolitical statements. However, the neglected strategies—namely, the use
of a joint-stock partnership model for exporting shared hydrocarbon resources in
border areas, increasing elites' freedom in the political management of the
country, and enhancing social capital to realize geopolitical security as an
executive requirement for achieving comprehensive national progress—are
undeniably important. The consequences of neglecting these three strategies may
include:

1. Inadequate exploitation of comparative advantages in natural resources.

2. The emergence of border disputes with neighbors.

3. A reduction in social capital, decreased participation in the selection of
political elites, and diminished evaluation of political managers by the
population.

4. Loss of the country’s geopolitical opportunities.

5. Increased insecurity and geopolitical instability in the country

Keywords: Document of Pattern, Geopolitical Position, Strategic Action Position,
Iran, SWOT
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